2023 Annual SHARE Initiative Spending Plan
‘ a t Template

Due: December 31, 2023

Overview

The SHARE Initiative (Supporting Health for All through Reinvestment) was created through Enrolled Oregon
House Bill 4018 (2018) and requires CCOs to invest a portion of profits back into communities to address
health inequities and the social determinants of health and equity (SDOH-E). For details, see OHA’s SHARE
Initiative guidance document. SHARE Initiative guidance is posted to the SHARE Initiative webpage.

In accordance with the requirements stated in ORS 414.572(1)(b)(C) and OAR 410-141-3735, CCOs must
designate a portion of annual net income or reserves that exceed the financial requirements for SHARE
Initiative spending. Starting in 2023, CCOs are subject to a+ formula that determines their required
minimum SHARE obligation. CCOs will follow the instructions in the Exhibit L6.7 financial reporting template
to apply this formula to their 2022 financials and report their 2023 SHARE designation.

According to contract requirements, a CCO’s annual SHARE Initiative designation must be spent down within
three years of OHA's approval of the same year’s SHARE Initiative spending plan; a one-year extension may
be requested (four years total).

As described in OHA’s SHARE Initiative guidance document, SHARE Initiative spending must meet the
following four requirements:
1. Spending must fall within SDOH-E domains and include spending toward a statewide housing priority;
2. Spending priorities must align with community priorities from community health improvement plans;
3. A portion of funds must go to SDOH-E partners; and
4. CCOs must designate a role for the community advisory council(s) related to its SHARE Initiative funds.

It is important to note that SHARE Initiative reinvestments must go toward upstream, non-health care factors
that impact health (for example, housing, food, transportation, educational attainment or civic engagement).

By December 31 of each contract year, the CCO shall submit a SHARE Initiative Spending Plan to OHA for
review and approval. The spending plan will identify how the CCO intends to direct its SDOH-E spending
based on net income or reserves from the prior year for the SHARE Initiative. This annual SHARE Initiative
spending plan will capture from CCOs how they are meeting these contractual requirements.

SHARE Initiative Reporting

A. By June 30, each CCO must report its
o Annual SHARE Initiative Designation in Exhibit L6.7 to identify its SHARE Initiative designation
based on the prior year’s financials.
o Annual SHARE Initiative Spend-Down in Exhibit L6.71 to track year-over-year SHARE spending
and to tie such spending to the appropriate year’s SHARE Initiative Spending Plan.
o Annual SHARE Detailed Spending Report using the detailed spending report template.
B. By December 31, each CCO must complete the Annual SHARE Initiative Spending Plan described in
this document for the prior year’s financials.
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2022 SHARE Initiative Spending Plan Template

CCO name: Eastern Oregon CCO

CCO contact: Courtney Valenzuela (courtney.valenzuela@modahealth.com)

Instructions:

e Respond to items 1-11 below using this template.

e Be clear and concise. Do not exceed 20 pages (not including the required attachments).

e Your submission must include the formal agreement with each of the SDOH-E partners as
referenced in item 7. If any agreement with an SDOH-E partner is a subcontract as defined in
the CCO contract, then your submission must include the Subcontractor and Delegated Work
Report updated for the subcontract/s, as required by the CCO contract.

e All file names must clearly reflect the content (for example, CCOxyz_SHARE_Iltem8).

e Only submit materials pertinent to this spending plan.

Submit your plan to CCO.MCODeliverableReports@odhsoha.oregon.gov by December 31.

Section 1: SHARE Initiative Designation

1. What is the dollar amount for your CCO’s SHARE Initiative Designation? (as recorded in cell G40 in
Exhibit L — Report L6.7)
$1.95 million

Section 2: SHARE Initiative Spending Plan

Spending plan summary
2. Summarize the work your CCO is funding through this year’s SHARE Initiative. At a high level, briefly
describe 1) project titles; 2) what activities are being funded; and 3) what populations will be served.
EOCCO has chosen to fund several projects from each of the 12 Eastern Oregon counties that seek to
address social determinants of health and equity. Please see Attachment A. EOCCO 2023 SHARE
Spending Plan Summaries for more details on each project.

CHP/statewide priorities
3. Describe how your SHARE Initiative spending aligns with your CCO’s shared community health
improvement plan.
EOCCQ’s SHARE Initiative spending supports projects that address social determinants of health and
equity (SDOH-E) while improving housing services for EOCCO members. The EOCCO Community
Health Improvement Plan identifies matters such as housing, early childhood, food insecurity, and

behavioral health integration as priority areas within the plan. The SHARE projects that were
selected for 2023 align with the objectives explicitly listed in the CHP and will help advance efforts
by:

e Normalizing the need to seek parenting support in order to develop stronger parent-child
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relationships, with a focus on stabilizing children in foster care placement.

e Helping create, develop, and implement collaborative partnerships that promote mental
health in the community.

e Reducing the prevalence of food insecurity and hunger through safe, accessible, and
community driven options.

e Expand the knowledge of the Community Advisory Council and residents local to the CCO’s
region in order to support community housing planning and development to provide safe,
affordable housing within the eastern Oregon service area.

Additionally, each SDOH-E partner who submitted a SHARE project for consideration was asked how
their project supports EOCCO’s Regional Community Health Plan. The projects selected for the 2023
SHARE Initiative demonstrated strong alignment to the CHP priority areas. For more information on
each partner’s response see the partner agreements attached.

4. Describe how your SHARE Initiative spending addresses the statewide priority of housing-related
services and supports, including supported housing.
EOCCO has decided to support organizations throughout Eastern Oregon whose services aim to
increase supportive housing through the development and enhancement of affordable housing and
housing-related services. By contributing funds to community-level projects, EOCCO aims to support
underserved communities that typically face additional barriers. EOCCO would like to highlight four
of our projects that address housing as a statewide priority. This includes:

e Housing weatherization, case management and wraparound services for high-risk clients
provided by the Mid-Columbia Community Action Council (MCCAC). This project will also
support rehousing services such as assistance with security deposits and limited duration
rent, landlord incentives, outreach supplies, and client incidentals.

e Implementation of an Adult Foster Home in Boardman, Oregon led by the Morrow County
Health District.

e Expansion of services provided by the Social Resource Navigator to guests at the Union
County Warming Station.

e Supporting the expansion of Lifeways Malheur Transitional Housing by fitting two additional
units to serve individuals who are homeless or at risk of homelessness.

SDOH-E partners and domains
5. Using the box below, respond to items A—C for each SDOH-E partner. Duplicate the box for each
partner included in your spending plan.
A) Identify each SDOH-E partner that will receive a portion of SHARE Initiative funding.
B) Identify the SDOH-E domains applicable to your SHARE spending for each partner.
C) Indicate whether the partner agreement is a subcontract and if yes, attach an updated
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Subcontractor and Delegated Work Report.

A. Partner name: Baker Relief Nursery Inc.
B. SDOH-E domain(s) for the SHARE activities being funded for this partner (check all that apply):
Neighborhood and built environment
Economic stability
Education
Social and community health

C. Is your CCO’s agreement with this SDOH-E partner a subcontract as defined in CCO contract?
[1Yes X No
If yes, your submission must include the Subcontractor and Delegated Work Report
updated for the subcontract/s, as required by the CCO contract.

A. Partner name: Community Connection of Northeast Oregon, Inc.
B. SDOH-E domain(s) for the SHARE activities being funded for this partner (check all that apply):
Neighborhood and built environment
Economic stability
(1 Education
Social and community health

C. Is your CCO’s agreement with this SDOH-E partner a subcontract as defined in CCO contract?
(] Yes X No

If yes, your submission must include the Subcontractor and Delegated Work Report updated for

the subcontract/s, as required by the CCO contract.

A. Partner name: Condon Child Care, Inc.
B. SDOH-E domain(s) for the SHARE activities being funded for this partner (check all that apply):
Neighborhood and built environment
Economic stability
Education
Social and community health

C. Is your CCO’s agreement with this SDOH-E partner a subcontract as defined in CCO contract?
[1Yes X No
If yes, your submission must include the Subcontractor and Delegated Work Report
updated for the subcontract/s, as required by the CCO contract.

A. Partner name: Crossroads Ranch of Harney County
B. SDOH-E domain(s) for the SHARE activities being funded for this partner (check all that apply):
Neighborhood and built environment

L] Economic stability
(1 Education
Social and community health
C. Is your CCO’s agreement with this SDOH-E partner a subcontract as defined in CCO contract?
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[JYes X No
If yes, your submission must include the Subcontractor and Delegated Work Report
updated for the subcontract/s, as required by the CCO contract.

A. Partner name: Fossil Community Food Pantry
B. SDOH-E domain(s) for the SHARE activities being funded for this partner (check all that apply):
Neighborhood and built environment
Economic stability
[] Education
Social and community health

C. Is your CCO’s agreement with this SDOH-E partner a subcontract as defined in CCO contract?
[1Yes X No
If yes, your submission must include the Subcontractor and Delegated Work Report
updated for the subcontract/s, as required by the CCO contract.

A. Partner name: Grant County Childcare Committee
B. SDOH-E domain(s) for the SHARE activities being funded for this partner (check all that apply):
[] Neighborhood and built environment
Economic stability
Education
Social and community health

C. Is your CCO’s agreement with this SDOH-E partner a subcontract as defined in CCO contract?
[1Yes X No
If yes, your submission must include the Subcontractor and Delegated Work Report
updated for the subcontract/s, as required by the CCO contract.

A. Partner name: Grant County Education Service District
B. SDOH-E domain(s) for the SHARE activities being funded for this partner (check all that apply):
Neighborhood and built environment
[] Economic stability
Education
Social and community health

C. Is your CCO’s agreement with this SDOH-E partner a subcontract as defined in CCO contract?
(] Yes Xl No

If yes, your submission must include the Subcontractor and Delegated Work Report updated for

the subcontract/s, as required by the CCO contract.

A. Partner name: Harney County Senior and Community Service Center
B. SDOH-E domain(s) for the SHARE activities being funded for this partner (check all that apply):
L] Neighborhood and built environment
Economic stability
(] Education
Social and community health
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C. Is your CCO’s agreement with this SDOH-E partner a subcontract as defined in CCO contract?
[1Yes X No

If yes, your submission must include the Subcontractor and Delegated Work Report updated for

the subcontract/s, as required by the CCO contract.

A. Partner name: Harney Partners for Kids and Families
B. SDOH-E domain(s) for the SHARE activities being funded for this partner (check all that apply):
[] Neighborhood and built environment

[] Economic stability
Education
Social and community health
C. Is your CCO’s agreement with this SDOH-E partner a subcontract as defined in CCO contract?
[1Yes X No
If yes, your submission must include the Subcontractor and Delegated Work Report updated for
the subcontract/s, as required by the CCO contract.

A. Partner name: Lake County Food Share (LCFS)
B. SDOH-E domain(s) for the SHARE activities being funded for this partner (check all that apply):
Neighborhood and built environment
Economic stability
Education
Social and community health

C. Is your CCO’s agreement with this SDOH-E partner a subcontract as defined in CCO contract?
(] Yes X No

If yes, your submission must include the Subcontractor and Delegated Work Report updated for

the subcontract/s, as required by the CCO contract.

A. Partner name: Lake Health District
B. SDOH-E domain(s) for the SHARE activities being funded for this partner (check all that apply):
Neighborhood and built environment
[] Economic stability
Education
Social and community health

C. Is your CCO’s agreement with this SDOH-E partner a subcontract as defined in CCO contract?
(] Yes X No

If yes, your submission must include the Subcontractor and Delegated Work Report updated for

the subcontract/s, as required by the CCO contract.

A. Partner name: Lifeways, Inc.

B. SDOH-E domain(s) for the SHARE activities being funded for this partner (check all that apply):
Neighborhood and built environment
Economic stability
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Education
Social and community health

C. Is your CCO’s agreement with this SDOH-E partner a subcontract as defined in CCO contract?
[JYes X No
If yes, your submission must include the Subcontractor and Delegated Work Report
updated for the subcontract/s, as required by the CCO contract.

A. Partner name: Mid-Columbia Community Action Council (MCCAC)

B. SDOH-E domain(s) for the SHARE activities being funded for this partner (check all that apply):
[] Neighborhood and built environment
Economic stability
(1 Education
Social and community health

C. Is your CCO’s agreement with this SDOH-E partner a subcontract as defined in CCO contract?
[1Yes X No

If yes, your submission must include the Subcontractor and Delegated Work Report updated for

the subcontract/s, as required by the CCO contract.

A. Partner name: Morrow County Health District
B. SDOH-E domain(s) for the SHARE activities being funded for this partner (check all that apply):
[] Neighborhood and built environment

[] Economic stability
(1 Education
Social and community health
C. Is your CCO’s agreement with this SDOH-E partner a subcontract as defined in CCO contract?
[1Yes X No
If yes, your submission must include the Subcontractor and Delegated Work Report updated for
the subcontract/s, as required by the CCO contract.

A. Partner name: Oregon Regional Food Bank
B. SDOH-E domain(s) for the SHARE activities being funded for this partner (check all that apply):
[] Neighborhood and built environment

L] Economic stability
(] Education
Social and community health
C. Is your CCO’s agreement with this SDOH-E partner a subcontract as defined in CCO contract?
[1Yes X No
If yes, your submission must include the Subcontractor and Delegated Work Report updated for
the subcontract/s, as required by the CCO contract.

A. Partner name: Stepping Stones Alliance
B. SDOH-E domain(s) for the SHARE activities being funded for this partner (check all that apply):
L] Neighborhood and built environment
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(1 Economic stability
(1 Education
Social and community health
C. Is your CCO’s agreement with this SDOH-E partner a subcontract as defined in CCO contract?
[1Yes X No
If yes, your submission must include the Subcontractor and Delegated Work Report updated for
the subcontract/s, as required by the CCO contract.

A. Partner name: Union County Warming Station

B. SDOH-E domain(s) for the SHARE activities being funded for this partner (check all that apply):
(1 Neighborhood and built environment
Economic stability
(1 Education
Social and community health

C. Is your CCO’s agreement with this SDOH-E partner a subcontract as defined in CCO contract?
[1Yes X No

If yes, your submission must include the Subcontractor and Delegated Work Report updated for

the subcontract/s, as required by the CCO contract.

A. Partner name: Winding Waters Medical Clinic
B. SDOH-E domain(s) for the SHARE activities being funded for this partner (check all that apply):
Neighborhood and built environment

[] Economic stability
(] Education
[] Social and community health
C. Is your CCO’s agreement with this SDOH-E partner a subcontract as defined in CCO contract?
[1Yes X No
If yes, your submission must include the Subcontractor and Delegated Work Report updated for
the subcontract/s, as required by the CCO contract.

6. Describe how each of the SDOH-E partners identified above were selected for SHARE Initiative
project(s) or initiative(s).
A rigorous process was implemented to select each of our SDOH-E partners. In February of 2023,
EOCCO put out a request for applications to partners pursuing projects addressing SDOH-E services in
Eastern Oregon. The program was promoted through all twelve of EOCCO’s Local Community Health
Partnerships (LCHP), in addition to email distribution lists and the EOCCO newsletter. Four organized
technical assistance sessions were held by the Oregon Rural Practice-based Research Network
(ORPRN) during the application period, with ad-hoc consultations available to partners as needed.
The goal of these sessions was to help applicants understand the SHARE program and ensure they
were aligning their projects with existing priorities.
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Interested SDOH-E partners were asked to submit their application to the LCHP in the county where
their organization is located. Once the application window had closed, members of the LCHP then
scored applications using a standardized scoring tool that rated each application for completeness,
feasibility, and alignment with SHARE program requirements (see Attachment B. 2023 EOCCO SHARE-
LCHP RFA Scoring Guide Final for more information). LCHPs passed along the scored applications and
their recommendations for funding to ORPRN who enlisted a team of reviewers to evaluate the
applications a second time before submitting the portfolio to the Community Advisory Council (CAC).

Each project was reviewed by a group of volunteer CAC members to identify the projects that best
aligned with the SHARE program requirements. Recommendations were presented to the full
EOCCO CAC during the May 2023 committee meeting. A formal vote was held to determine which
SDOH-E partners would receive funding. Applications were then presented to the EOCCO Board of
Directors in June 2023, who made the final approval based on the recommendations brought
forward by the CAC.

Interested SDOH-E Al is e ’ 5 volur!teer Recommendations CAC
. passed on to the subcommittee of .
partners submitted . X were presented to recommendations
. . LCHPs scored each Oregon Rural Community Advisory p
their applications to ; q > . the CACin May. The were presented to
' of the projects using Practice Based Council members
their Local : . CAC voted to the Board of
\\ . a standardized tool. Network (ORPRN) reviewed each . .
Community Health N -. o support 16 of the 32 \ Directors in June for
Partnership (LCHP) ’ el GeeEs aed \ applizmiter rojects. \ final approval
2 application. submitted. projects. \\ PP )

7. Attach your formal agreement with each of the SDOH-E partners described in item 5. (See guidance
for required contract components.) Have you attached an agreement for each of your SHARE partners?
Yes L] No

If not, please explain why not. Click here to enter text.

8. Attach a budget proposal indicating the amount of SHARE Initiative funding that will be allocated to
each project or initiative, including the amount directed to each SDOH-E partner. Did you attach a
simple budget proposal with this submission? X Yes [] No

Community advisory council (CAC) role
9. Describe your CAC’s designated role in SHARE Initiative spending decisions. (As appropriate, describe
the ongoing engagement and feedback loop with the CAC as it relates to SDOH-E spending.)

The CAC had a robust role in determining the SHARE spending decisions. As noted in question 6, there
were several steps taken before consulting the CAC on the final projects to be selected. EOCCO’s
Community Health Development Team (Field Team) took the initiative in coordinating this review.

Once the SHARE application cycle was closed, each of the 12 LCHPs reviewed the applications and
scored them using a standardized scoring rubric. After the applications were scored, the LCHPs then
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ranked each proposal based on the community needs/priorities. From there, the CAC received all the
applications, along with the scoring rubrics from each LCHP. The CAC created a sub-committee which
reviewed each application, along with the feedback from each LCHP. To evaluate and review all
applications, the CAC sub-committee established three dates to review them. The first day consisted of
an orientation to prepare the group to review the applications and discuss the process. The two other
dates consisted of reviewing and discussing each project in detail. After a long discussion, the CAC sub-
committee narrowed it down and selected 16 out of the 32 applications for funding. Information was
presented at the May CAC Meeting, where the CAC made a final vote.

Section 3: Additional details

10. (Optional) Describe the evaluation plan for each project or initiative, including expected outcomes;
the projected number of your CCO’s members, OHP members, and other community members
served; and how the impact will be measured.

Click here to enter text.

11. If the project or initiative requires data sharing, attach a proposed or final data-sharing agreement
that details the obligation for the SDOH-E partner to comply with HIPAA, HITECH and other
applicable laws regarding privacy and security of personally identifiable information and electronic
health records and hard copies thereof. Does the project require data sharing? L] Yes No

10
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eoCcCoO

EASTERN OREGON
COORDINATED CARE
ORGANIZATION

EOCCO 2023 Supporting Health for All through Reinvestment (SHARE)
Initiative
Application Summaries

2023 SHARE Funded Projects

Baker Relief Nursery Inc.

Project Title: Transportation for Rural Children and Families

County: Baker

SDOH-E Category(ies): Neighborhood and Built Environment, Economic Stability, Education, Social and
Community Health.

Populations Served: Families who are experiencing multiple stressors that increase the likelihood of
child maltreatment and foster care placement. 95% of current children and families in the program are
EOCCO members. Upon enrollment to the program, parents complete an application that includes
insurance information.

Amount Funded: $50,000

Summary: The Transportation for Rural Children & Families project would assist Baker Relief Nursery in
providing door-to-door transportation for all enrolled children throughout Baker City, where the
majority of the families we serve reside. Our plan is to purchase a childcare and ADA approved bus that
will not only ensure that at-risk children are present in our therapeutic classroom each day, but would
also be utilized to transport entire families to attend our family fun events that occur each month, or to
provide transportation to a group of parents wanting to attend our weekly, evidenced based parent
education courses. These opportunities support parent and child attachment and bond, the number one
predictor of positive outcomes for children, as well as help families build a positive social network. We
have found that even with gas vouchers, bus tickets, taxi purchases, there are still many families that are
unable to get to our facility. Our plan is to implement transportation services by November 2023.

Community Connection of Northeast Oregon, Inc.

Project Title: Community Connection Senior Nutrition Equipment Replacement

County: Wallowa

SDOH-E Category(ies): Economic Stability, Neighborhood and Built Environment, Social and Community
Health

Populations Served: According to Oregon Health Authority data, there are 2,797 Medicaid recipients in

Wallowa County. Approximately 492 are over the age of 55 per the data. During the last fiscal year, over
9,900 meals were served to an average of 63 people each day at senior meal sites and delivered 8,528
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meals through Meals on Wheels program. Approximately 17 of the 55 people meals were delivered to
are Title XIX recipients.
Amount Funded: $41,545

Summary: Congregate meals and Meals on Wheels are existing programs that Community Connection
has been proud to provide for many years. Like so many important programs, we do our best to prepare
quality meals in both of our senior centers; one in Enterprise and one in Wallowa. A third-party dietician
approves all meals to meet USDA nutritional guidelines and the meals are very popular with many of the
senior residents in each community. While we have been remarkably successful in managing our
resources and always provided meals for those in need, we have come to a point where some of our
equipment in the Enterprise center is need of repair or replacement. Most of our equipment dates to
the opening of the center in 1996. Funding to replace this equipment will allow us to continue to serve
9,900 annual meals or 63 people each Monday, Wednesday, and Friday at our senior meal sites and
deliver 8,528 meals annually to approximately 55 recipients through our Meals on Wheels program to
support home-bound seniors.

Condon Child Care, Inc.

Project Title: Condon Early Leaning Center Expansion

County: Gilliam

SDOH-E Category(ies): Neighborhood and Built Environment, Economic Stability, Education, Social and
Community Health

Populations Served: This Condon Early Learning Center Expansion project will primarily benefit working
families with children ages 0-5 in Condon. The chief goal of the project is to ensure that every family
with young children — including EOCCO members — has access to high-quality, affordable Early EducalZlon
services if and/or when they need them. It is challenging to predict the number of EOCCO members who
will ultimately benefit from the project as its impact will last for decades, and most children who will
receive services because of the expansion have not been born yet. As part of the enroliment process,
the Condon Early Learning Center collects health insurance and financial information to determine each
family’s eligibility for Early Head Start, Head Start, and other programs that are provided. Based on
current enrollment data, nearly 50% of enrolled students (13 of 27 students) listed EOCCO as their
health insurance provider. Although some families choose not to provide health insurance information,
the enrollment data from those who do so will provide a reasonably accurate tool to track the number
of EOCCO members who receive the services each school year moving forward. It is not expected to
service OHA defined transition services with any of the above projected covered services.

Amount Funded: $50,000

Summary: Opened in 2018, the Condon Early Learning Center facility was built to meet the needs of the
Condon community at the time with one Infant/Toddler Classroom (serving up to 8 children ages 0-3),
and one Preschool Classroom (serving up to 20 children ages 3-5). In the years since, and particularly
during the COVID-19 pandemic, demographics in Condon have shifted significantly. More families with
young children are relocating or choosing to start their families here, and the Condon Early Learning
Center now has a waitlist for its Infant/Toddler Room that is nearly double its capacity. To meet this
increased demand and ensure there is an Early Education slot for every child in Gilliam County, ages 0-5,
who needs one, Condon Child Care is proposing to expand its Condon Early Learning Center facility. The
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expansion would result in three additional classrooms and would provide the following benefits to
EOCCO members and the broader community:

o Eliminate current Early Education waitlists in Condon and help ensure EOCCO members have
an Early Education slot available when they need one;

. Create up to 10 new direct jobs;

. Support retention/recruitment of up to 70 employees at local and regional employers by

ensuring working families - including EOCCO members - with children ages 0-5 have access
to Early Education services for their children.

Crossroads Ranch of Harney County

Project Title: Crossroads Ranch of Harney County Activities For All

County: Harney

SDOH-E Category(ies): Neighborhood and Built Environment, Social and Community Health
Populations Served: The program currently assists 23 local individuals with approximately 85% being
EOCCO members. Insurance enrollment is tracked through registration forms that include insurance
information for use in case of any emergency. These forms will be used for anyone who participates in
any of the established programs.

Amount Funded: $84,400

Summary: Crossroads Ranch of Harney County is currently holding horse camps and lessons for anyone
of any age who desires them and can afford to pay for them. Research and the experiences of our guests
have shown that spending time with horses can help with mental and behavioral health. This part of our
project, if we are funded, would enable us to provide these camps and lessons to those who don’t have
the ability to pay as well. We will be able to extend services from 23 children and adults now to 50+
children and adults. It would also allow us to secure horses and a pony for those who are smaller and for
those who may be intimidated by a larger horse. We would also use the funding for winter facility fees,
more helmets, hay and insurance, snacks, and crafts at camps and during our summer program.

Fossil Community Food Pantry

Project Title: Fossil Community Food Pantry Facility

County: Wheeler

SDOH-E Category(ies): Economic, Neighborhood and built environment, Social and community health.
Populations Served: All 504 Medicaid recipients living within Wheeler County, over 1/3 of the total
population, qualify to receive services provided by Fossil Community Food Pantry. This includes the 423
EOCCO members and 36 Open-Card members in Wheeler County as of March 15, 2023. The new facility
will allow for more efficient/private intake and referral to other programs and services including the
Oregon Health Plan.

Amount Funded: $100,000

Summary: Wheeler County proposes to design and construct a safe, accessible, and appropriate facility
for the Fossil Community Food Pantry (FCFP). The proposed facility will be located on County owned
land adjacent to the location where FCFP clients currently receive services (Exhibit A). The new facility
will include a distribution space which will create a shopping style experience, a commodity storage
space with a loading dock for commodity deliveries, bathroom(s), and an office space to facilitate
private client intake (Exhibit B). This application requests $212,500.00 to bridge the projected funding
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gap necessary to successfully deliver this project. Specifically, the requested funds will be used for:
facility design including architectural and engineering services; permitting costs; site preparation;
equipment for the new facility; and to cover some construction materials and labor costs. This is a
project supported by Gov. Kotek's Regional Solutions Team to help develop robust local food systems
within Wheeler County.

Grant County Childcare Committee

Project Title: Humbolt Childcare Center

County: Grant

SDOH-E Category(ies): Economic Stability, Education, Social and Community Health.

Populations Served: The target group of people who will benefit from this project are children ages 0-5
in Grant County and their families. It is anticipated that many of these families will have working parents
who need a safe, consistent, reliable place for their children. It is expected that at least 50% of the
children and families who will enroll at Humbolt Childcare Center will be EOCCO members, roughly 17
children and their families each year. To help facilitate EOCCO member enrollment, the childcare center
will participate in the Employment-Related Day Care program (ERDC). The center also expects to offer
Preschool Promise and Baby Promise.

Amount Funded: $100,000

Summary: We are currently partnering with Grant School District #3 to create a childcare center for
children 0-5 at Humbolt Elementary for the families of Grant County. The Humbolt Childcare Center
currently has the capacity to serve up to 8 infants, 8 toddlers, and 18 preschoolers, depending on
staffing levels. The full range of ages allows families to have access to consistent continuity of care from
6 weeks to 6th grade on the same campus. Grant School District has agreed to pay initial facility and
staffing costs, while the GCCC is helping with facilitation and start-up funding. We are planning to open
by September 2023, and have already begun the process of hiring staff. However, the classrooms we use
this year will not sustain the program long-term, and we are already anticipating the need to move the
program to a permanent home. The funds we are requesting will be used (with funds from other
sources) to construct a permanent, childcare-specific building at Humbolt Elementary. The new building
will not only be a permanent home, but it will also give us the opportunity to expand our numbers in the
future to meet the high demand of the area.

Grant County Education Service District

Project Title: Grant County School Backpack Program

County: Grant

SDOH-E Category(ies): Neighborhood and Built Environment, Education, Social and Community Health.
Populations Served: 61% of students Grant County students, ages 6 — 18, are members of EOCCO. With
input from the Grant County LCHP Coordinator and a screening process with Grant County schools,
EOCCO membership has been identified and data has been established. As of 2021, there are over 1,900
EOCCO members in Grant County, and although this RFA targets youth ages 6 — 18, family members of
students who are also EOCCO members will benefit from this project.

Amount Funded: $50,582
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Summary: The Grant County School Backpack Program addresses childhood hunger and food insecurity
in Grant County. Per the Eastern Oregon Regional Food Bank, the most recent data gathered indicates
that Grant County is the number two county in the State of Oregon experiencing childhood hunger and
food insecurity. As of February 2023, 8 of the 9 Grant County schools have over 50% of their student
population participating in the school Free and Reduced Meal Program, with the exception of Seneca
School, at 12 students enrolled, having less than 50% of their students participating in the Free and
Reduced Meal Program. The Backpack Program will supply shelf-stable food items for eligible students
for take home on non-school days. Total student enrollment in Grant County schools, less Pre-K, is 854
students, leaving 61% of students, ages 6 — 18, being members of EOCCO. Data, poverty, participation in
the Free and Reduced Meal Program, and membership to the EOCCO indicates a strong need to address
childhood hunger. A coalition comprised of several different businesses in Grant County supports the
Backpack Program.

Harney County Senior and Community Services Center

Project Title: Food System Recovery in Oregon’s Malheur and Harney Counties

County: Harney

SDOH-E Category(ies): Economic Stability, Social and Community Health

Populations Served: Harney County also has an elevated Social Vulnerability Index risk score of 0.5436,
(CDC, 2020), and a poverty rate of 16.2% compared to Oregon’s 12.4% rate (United States Census
Bureau, 2020). The food and social services supported by this project will serve very low income and
senior populations in Harney County.

Amount Funded: $42,247

Summary: This project addresses the USDA Track One priority of increasing access to nutrition
assistance for a rural and frontier county where food distribution through the county’s food pantry has
virtually stopped due to COVID-19. Funding for this project will support the purchase and modest
operational costs (fuel and insurance) for a new refrigerated food truck and a freezer for the food
pantry. These will enable it to restart food sourcing and transportation, ultimately enabling the food
pantry to once again provide food to the region, including to remote locations of the county.

Harney Partners for Kids and Families

Project Title: Allied Family Partnership Project

County: Harney

SDOH-E Category(ies): Housing Related Services and Support, Education, Social and Community Health.
Populations Served: Youth with Special Health Care Needs ages 19-26 years old including complex
needs including developmental delays, mental health conditions, substance use disorders, severe
histories of trauma, and service needs surrounding their gender identity and/ or sexual orientation.

Additionally, youth who are connected with child welfare services, including youth leaving foster care:
This project specifically supports youth in child welfare custody who are in foster care. This project does
not serve housing, food, or climate services.

Amount Funded: $52,000
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Summary: The Allied Family Partnership Project is designed to stabilize children in foster care placement
by equipping resource families to meet their needs by supporting, training, and stabilizing resource
families; providing intensive services to the child; and engaging kin and kith resources for the child to
improve the child’s relational health. Decreasing placement instability and serving children in their home
communities are priories of this project. Four resource families certified by the Oregon Department of
Human Services (ODHS) with experience will be identified to participate in this model. Two of these are
continuing families from Harney County who started at the inception of this project in June of 2022 and
2 will be newly recruited families, one from Malheur County and one from Union County. Families will
be either those with demonstrated histories of caring for children with mental health or behavioral
challenges, or those with children currently in their care that are at risk for placement disruption.
Families will engage with their local community mental health program and ODHS to support the child,
and their family, and participate in designated training. Children served through the project will be from
6 eastern Oregon Counties (Malheur, Harney, Grant, Baker, Union, and Wallowa), and will receive
Wraparound, [IBHT, and other intensive services considered appropriate, and will have access to 24 hr. 7
days a week crisis response.

Lake Health District

Project Title: Lakeview Community Arts Center

County: Lake

SDOH-E Category(ies): Social and Community Health, Neighborhood and Built Environment, Economic
Stability

Populations Served: Since this service has never existed, it is difficult to estimate the number of EOCCO
member participants. Members are often less engaged in community events, and we understand it will
take time to earn their trust and help them feel comfortable attending events or workshops at the
center. The goal to overcome this disengagement will be carried out by leveraging community partner
support in ways that include but are not limited to: getting social service agencies to refer and
encourage people to attend events and workshops, asking familiar community members in positions of
trust to do the same whenever possible, and training staff to be sensitive to participants who may be
challenged by being faced with past prejudices based on stigma or trauma.

Amount Funded: $49,017

Summary: Isolation has become the No. 1 determining factor for death among older adults. It negatively
affects people of all ages, particularly those on the margins of society who are at increased risk for
stigma, poor health choices, and suicide. Because of this, we will expand social and enrichment
opportunities in our community by supporting efforts by the Lake County Senior Center, which now
houses the youth arts center in the basement, to transition into a Community Arts Center with
integrated programming space. Lakeview does not have a central all-ages gathering space for people to
share enrichment activities outside schools or faith-based organizations. This excludes people who are
not affiliated with schools or are uncomfortable in religious settings. A Community Arts Center aims to
meet this need.

Lake County Food Share (LCFS)

Project Title: Warehouse Efficiencies Consultant Contract
County: Lake
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SDOH-E Category(ies): Social and Community Health, Neighborhood and Built Environment, Economic
Stability, Education

Populations Served: To participate in distributions, households must meet U.S. Department of
Agriculture’s Emergency Food Assistance Program or qualify for SNAP, TANF, Social Security, or the Low-
Income Energy Assistance program (LIHEAP). Recipients will register with the Food Bank office in
Klamath Falls, are assigned a number, and will check in each time they attend a distribution event at
Food Share. Every participant gets 12 boxes per year, which may be filled at any time. When a person
checks in at a distribution event, a volunteer marks this in the Klamath/Lake County Food Bank system
and they will be asked whether they are an EOCCO member.

Amount Funded: $30,355

Summary: Lake County Food Share is a 501¢(3) nonprofit that was established more than 20 years ago.
The organization has always been operated by volunteers. Due to growth over the past several years, a
‘consultant’ is needed to evaluate the gaps and inefficiencies that exist in all areas of food
pickup/stocking/system for inventories/weekly distribution/volunteer training/policies, community
awareness, etc. The consultant will put in place all polices, process systems, training schedules and
operating systems that will increase volunteer efficiencies, program efficiencies, policy and
administrative efficiencies.

Lifeways, Inc.

Project Title: Lifeways Malheur Transitional Housing (LMTH)

County: Malheur

SDOH-E Category(ies): Housing Related Services and Support, Neighborhood and Built Environment,
Economic Stability, Education, Social and Community Health

Populations Served: The Lifeways Malheur Transitional Housing (LMTH) project will target single adults
18 and older of all gender types. All transitional housing residents will be Oregon Health Plan (OHP)
EOCCO members who have been identified through existing Lifeways’ service enrollment or through
crisis services.

Amount Funded: $150,000

Summary: A SHARE award of $250,000 is requested to cover costs of fitting out two 576 square foot
transitional {6-12 months) housing units w/plumbing, electrical, flooring, fixtures & furnishings within
the built framework of the HB 5202 funded, Lifeways Malheur Transitional Housing (LMTH) facility with
8 completed 576 sq. ft. units. The addition of the 2 SHARE funded living spaces will create a total of 10
new Malheur County transitional housing units in Ontario, Oregon. Target population will be OHP adults
who are homeless/at risk of homelessness; 65 or older w/Medi/Medi; and individuals transitioning from
incarceration or state hospitals. An LMTH manager will monitor and assist with resident housing needs.
Supportive services designed to facilitate stabilization and step up to permanent housing will be
available through Lifeways (e.g., crisis, mental health/substance use therapy, employment, peer
support, case management) and partnering agencies. Partnering agencies include Valley Family Health
Care (medical, dental); Community in Action {housing placements) and Housing Authority for Malheur &
Harney Counties (supplemental housing assistance). The LMTH project will coordinate with LCHP and
seek to recruit other community partners or advocates for underserved populations to join or provide
input on project services.
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Oregon Regional Food Bank

Project Title: Food System Recovery in Malheur County

County: Malheur

SDOH-E Category(ies): Economic Stability

Populations Served: Malheur County is vulnerable with a Social Vulnerability Index

risk score of 0.9965 indicating a high level of vulnerability. Malheur County reports a 21.1% poverty
rate, compared to Oregon’s 12.4% rate (United States Census Bureau, 2020). Ultimately, this project will
serve many of the county’s very low income and underserved residents..

Amount Funded: $124,296

Summary: This project addresses the USDA Track One priority of increasing access to nutrition
assistance for a rural and frontier county where food distribution through the county’s food pantry has
virtually stopped due to COVID-19. Funding for this project will support the purchase and modest
operational costs (fuel and insurance) for a new mobile food pantry truck that includes a refrigeration
unit for food pantry items. This will allow restarting of food sourcing in these remote regions in Eastern
Oregon by providing transportation of food pantry items.

Mid-Columbia Community Action Council (MCCAC)

Project Title: Housing Stabilization Supports for Sherman County Residents

County: Sherman

SDOH-E Category(ies): Housing Related Services and Support, Economic Stability, Social and Community
Health

Populations Served: The target group who will benefit from this project will be Sherman County
residents who are currently experiencing or are at risk for houselessness. It is anticipated that between
5-15 EOCCO members will benefit from this project each year, for a total of 15-45 community members
benefitting over the 3-year project timeline. Additionally, it is anticipated that the majority of individuals
and families served by this project with be EOCCO members or will successfully be enrolled during
participation in the project.

Amount Funded: $100,456

Summary: Mid-Columbia Community Action Council (MCCAC) will ensure continued Housing
Stabilization Supports for Sherman County Residents through EOCCO SHARE grant funds. Sherman
County residents who are currently houseless or at immediate risk of houselessness will be provided
housing case management with wraparound services, including assistance with security deposits and
limited duration rent, landlord incentives, outreach supplies, and client incidentals. In addition to these
wraparound rehousing services, a portion of EOCCO SHARE funds will be utilized to support staffing for
this outreach and housing case management as well as a limited number of hotel vouchers for severe
weather events and for clients awaiting housing placement. This project fits under the EOCCO
Community Health Improvement Plan in the area of Economic Stability, and within that area, under the
Priority of Housing.

Morrow County Health District

Attachment A. EOCCO 2023 SHARE Funded Project Summaries 18



Project Title: Implementation of an Adult Foster Home in Boardman, Oregon

County: Morrow

SDOH-E Category(ies): Housing Related Services and Support, Social and Community Health

Populations Served: All Morrow County EOCCO members, 3,749 individuals, could potentially benefit
from this resource. Morrow County Health District (MCHD) will not cap the number of Medicaid patients
admitted to the adult foster home. While the main intent of the adult foster home is to provide
resources for elder care and those with physical disabilities, MCHD will also consider the needs of adults
diagnosed with a qualifying mental ilness, in partnership with Community Counseling Solutions.
Amount Funded: $25,000

Summary: Morrow County Health District proposes to implement an adult foster home (AFH) in
Boardman, Oregon that will provide culturally appropriate housing, medical, and personal care to
vulnerable populations. This project proposal encompasses the purchase or build of a suitable home and
the AFH start-up expenses. Additional project activities will include the development of inclusive
program policies to meet the diverse needs of the community.

Stepping Stones Alliance

Project Title: Transportation

County: Umatilla

SDOH-E Category(ies): Social and Community Health

Population Served: Homeless population within Umatilla and Morrow counties, including youth, people
with special needs, older adults with Medicaid and Medicare health insurance, adults and youth
released from incarceration, and adults leaving state hospital. Individuals self-report insurance status
per choice.

Amount Funded: $50,000

Summary: Stepping Stone Alliance (SSA) is in need of a passenger vehicle to shuttle guests to and from
the site location, as well as accommodate guest appointment needs (medical, dental, classroom, etc),
interviews, and access to community resources. Purchasing a vehicle will give SSA the self-sufficiency

necessary to accommodate guest needs and improve guests’ achievement of goals towards self-reliance.

Union County Warming Station

Project Title: Houseless to Housed Part 2: A Social Integration Project

County: Union

SDOH-E Category(ies): Housing Related Services and Support, Economic stability, Social and community
health

Populations Served: It is projected that the project will serve 300 EOCCO members over the life of the
project. Individuals are asked on guest intake forms if they have EOCCO as insurance, and if they do not,
those individuals are connected with an OHP enrollment specialist to sign up.

Amount Funded: $75,000

Summary: The goal of our Social Integration project is to expand UCWS Social Resource Navigator (SRN)
services and help guests engage in meaningful activities that aid in restoring them to full health and
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community connection, integrating them back into the fabric of the community. These include standard
services such as working with a SRN to connect EOCCO Members and EOCCO eligible members to
traditional resources, as well as education support, employment search support, access to recreational
and community services such as a garden onsite, and meaningful connection and relationship building
with volunteers and nontraditional service providers such as spiritual health entities, artistic
communities, and natural world exposure. Activities involved in this project will include further
expanding our community network of volunteers, donors, and services providers, and securing long
term funding from community partners to sustain staff without grant funding. This project is consistent
with OHA SDOH-E guidelines by addressing inequities experienced by the houseless population, with a
focus on integration into community life in a healthy manner. It also aligns with the EOCCO Regional
CHIP priority areas of Housing, Food Insecurity, and Health Equity.

Winding Waters Medical Clinic

Project Title: Meals on the Move

County: Wallowa

SDOH-E Category(ies): Neighborhood and Built Environment

Populations Served: Between April 2022 and April 2023 — 219 EOCCO patients indicated via SDoH
screenings at primary care visits that they were at risk for food shortage. January through March 2023:
40 Oregon Food Bank Food Box Sign in sheets were collected at the main clinic location from people
picking up OHA-supplied temporary nutrition assistance and 79 individuals were reported. 69 of the 79
(87%) reported to be EOCCO members. The program is anticipated to benefit at least 10% of Wallowa
County EOCCO members during the grant period and on an ongoing basis after the grant period has
ended.

Amount Funded: $35,000

Summary: Winding Waters sees persistent community need for sustainable, dependable delivery of
fresh food from the Harvest Share Hub in La Grande, Oregon to Wallowa County. Winding Waters now
has a clinic location in each of three Wallowa County communities (Wallowa, Enterprise, and Joseph)
with reliable hours of operation and staff to provide access to food as well as other
social/health/medical/dental services when people are accessing food supports. We are applying for
funds to purchase reliable transportation, refrigerators, and food displays/baskets for each of our
locations (Wallowa, Enterprise, and Joseph). These resources will empower Winding Waters to transport
and stock food in our clinics, in partnership with the Harvest Share Hub, and with our own staff
members reliably doing the work.

2023 SHARE - Local Community Health Partnership (LCHP) Funded Projects

Baker LCHP
Project Title: Baker County LCHP Funds
County: Baker
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SDOH-E Category(ies): All Domains
Amount Funded: $ 70,116

Summary: Baker LCHP will Utilize their funds for the following projects:

e Project 1: Baker County Public Health Department- Youth Wellness Event and Adolescent
Wellness Days;

e Project 2: Community Connections of Northeast Oregon- Raw Food Project;

e Project 3: New Directions NW- Outreach and activities for LGBTQIA2S+ with Baker County High
Schools Gay Straight Alliance;

e Project 4: St. Luke’s EOMA- Frontier Veggie Rx Program;

e Project 5: Baker County LCHP Training and Event Funds.

Gilliam, Harney, Sherman and Wheeler County LCHP

Project Title: Gilliam, Harney, Sherman, and Wheeler County Frontier Veggie Rx Program- LCHP SHARE
County: Gilliam, Harney, Sherman, and Wheeler

SDOH-E Category(ies): Economic Stability

Amount Funded: $132,686

Summary: Gilliam, Harney, Sherman, and Wheeler County LCHPs will utilize their funds for the Frontier
Veggie Rx (FVRx) Program

Grant LCHP

Project Title: Grant County LCHP Funds
County: Grant

SDOH-E Category(ies): All Domains
Amount Funded: $41,281

Summary: Grant County LCHP will utilize their LHP funds for the following projects:

e Project 1: Humbolt Childcare Center (Grant County Childcare Committee);

e Project 2: Grant County Public Library Reaching Healthy Habits (Grant County Public Library);

e Project 3: Student Enrichment at Long Creek School District (Grant County Education Service
District);

e Project 4: Teen Health Fair (John Day Canyon City Parks and Recreation District).

Lake County LCHP

Project Title: Hunger-free Lake County and Project M.E. Lake County
County: Lake

SDOH-E Category(ies): Economic Stability

Amount Funded: $46,291

Summary: Lake County LCHP will utilize their LHP funds for the following projects:
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e Project 1: GOBHI FVRx program
e Project 2: Lake County Food Share (LCFS) trainings
e Project 3: Lake Health Districts Outback Strong Summer Food Program.

Malheur County LCHP

Project Title: Malheur County LCHP 2023-2024
County: Malheur

SDOH-E Category(ies): All Domains

Amount Funded: $131,250

Summary: Malheur County LCHP will utilize their LHP funds for the following projects:

e Project 1: Senior Center Information Technology

e Project 2: Dolly Parton Imagination Library

e Project 3: The Senior Strength

e Project 4: River Bend Storage Lockers

e Project 5: Farmworkers Appreciation Day

e Project 6: FVRx

e Project 7: Parent Education to Improve Health and Wellness
e Project 8: Help us Build a Building

Morrow County LCHP

Project Title: The Bridge to Healthy Families
County: Morrow

SDOH-E Category(ies): All Domains
Amount Funded: $56,635

Summary: Morrow County LCHP will utilize their LHP funds for the following projects:

e Project 1: The CARE (Community Access for Resource Effectiveness, wraparound wellness)
e Project 2: SPURS (Students Providing Understanding and Respectful Support, peer-mentoring)

Umatilla County LCHP

Project Title: Umatilla County LCHP Funds
County: Umatilla

SDOH-E Category(ies): All Domains
Amount Funded: $131,250

Summary: Umatilla County LCHP will utilize their LHP funds for the following projects:

e Project 1: Community Action Program of East Central Oregon (CAPECO)
e Project 2: Rocky Heights Elementary School
e Project 3: Doulas Latinas International
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e Project 4: Pendleton Adventist Church
e Project 5: Oregon Washington Health Network.

Union County LCHP

Project Title: Union County LCHP Community Projects
County: Union

SDOH-E Category(ies): All Domains

Amount Funded: $91,981

Summary: Union County LCHP will utilize their LHP funds for the following projects:

e Project 1: Shelter from the Storm (SFS)

e Project 2: La Grande Farmers Market DUFB

e Project 3: Union County Warming Station (UCWS)

e Project 4: Growing Community Roots (GCR) trauma informed care
e Project 5: Union County Juvenile Department parenting Collab

e Project 6: Building Healthy Families Community Resource Network
e Project 7: CCNO Personal Identification Assistance

e Project 8: Grande Ronde Hospital CHARM project

Wallowa County LCHP
Project Title: Wallowa County LCHP
County: Wallowa

SDOH-E Category(ies): All Domains
Amount Funded: $44,011

Summary: Wallowa County LCHP will utilize their LHP funds for the following projects:

e Project 1: Eastern Oregon Legacy Lands
e Project 2: Joseph Center for Arts and Culture
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Name of LCHP performing review:

Attachment B: 2023 SHARE LCHP Scoring Rubric

2023 SHARE Funding Application Scoring Rubric
Contact eoccocommunities@gobhi.org for LCHP questions

Application information SDOH Screening Criteria (Yes/No) Application Scoring: Scale 1-5. SHARE
Category Rank
Application Title Funding Which Social | Does the Goals align The The The The The Total Rank for
amount Determinant | applicant fit the | with the project project project has | projectis | projectis | Score SHARE
requested | of Health definition of a Regional primarily | supports | support ready to able to (CAC)
Domain does | Social Community serves an from the startand | show
the project Determinants Health EOCCO important | community | be done success
support the | of Health-Equity | Improvement | members. | need in (Letters of | within1 with data.
most? (SDoH-E) Plan your Support) to 3
partner? * priorities** county. years.
_J/5 _ /5 _ /5 _J5 /5| __J25
/5 /5 /5 /5 /5 /25
/5 /5 /5 /5 /5 /25
/5 /5 /5 /5 /5 /25
/5 /5 /5 /5 /5 /25
_/5 _/5 _ /5 _/5 _ /5| __J25
/5 /5 /5 /5 /5 /25
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Qualitative Comments

*SDOH-E Partner Definition

A single organization, local government, one or more of the federally recognized Oregon tribal governments, the Urban Indian Health Program, or a collaborative that delivers
SDOH-E related services or programs, or supports policy and systems change.
Examples of groups that would be considered SDOH-E partners:

e Nonprofit social and human service organizations (i.e., supporting individuals with disabilities; promoting safe housing, food security and environmental justice; and
others)

e  Culturally specific organizations

e Local public health authorities

e  Regional health equity coalitions

e Local government and government-associated entities

e Tribal governments and the Urban Indian Health Program

e Early learning hubs

e Local housing authorities

**Regional Community Health Improvement Plan (CHIP) Priorities

Early Childhood, Adverse Events, Trauma and Toxic Stress
Behavioral Health Integration

Public Health Integration

Traditional / Community Health Workers

Oral Health

LCHP Skill Development

Food Insecurity

Housing

Health Equity
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2023 EOCCO SHARE Initiative Budget

Grant Amount
Funded

Project Title

Fiscal Agent

Fiscal Agent Address

Baker County Local Community Baker County Health 2200 4th Street, Baker City,

Baker County LCHP Health Partnership (LCHP) Baker Department OR 97814 $70,116.00
Gilliam, Harney, Sherman, and  Gilliam, Greater Oregon
Wheeler County Frontier Harney, Behavioral Health
Gilliam, Harney, Sherman, and Veggie Rx Program- LCHP Sherman and Organization, Inc. 401 E. 3rd St., Suite 101,
Wheeler County LCHP SHARE Wheeler (GOBHI) The Dalles, OR 97058 $132,686.00
Blue Mountain Hospital 170 Ford Rd., John Day, OR
Grant County LCHP Grant County LCHP Funds Grant District 97845 $41,281.00
Hunger-free Lake County and 700 South J St., Lakeview,
Lake County LCHP Project M.E. Lake County Lake Lake Health District OR 97630 $46,291.00
Malheur County LCHP 2023- Valley Family Health 1441 N.E. 10th Ave.
Malheur County LCHP 2024 Malheur Care Payette, ID 83661 $131,250.00
P.O. Box 799/110 Court
Morrow County LCHP The Bridge to Healthy Families Morrow Morrow County Street, Heppner, OR 97836 $56,635.00
Clearview Medical and
Disability Resource 1114 SW Frazer Ave,
Umatilla County LCHP Umatilla County LCHP Funds Umatilla Center Pendleton, OR 97801 $131,250.00
Union County LCHP Community Northeast Oregon 2008 3rd Street Suite A, La
Union County LCHP Projects Union Network Grande, OR 97850 $91,981.00
Wallowa Valley Center 606 Medical Pkwy, PO Box
Wallowa County LCHP Wallowa County LCHP Wallowa for Wellness 268, Enterprise, OR 97828 $44,011.00
Transportation for Rural 1925 16th St. Baker City, OR
Baker Relief Nursery Children and Families Baker Baker Releif Nursery 97814 $50,000.00
Community Connection Senior Community Connection
Community Connection of Northeast Nutrition Equipment of Northeast Oregon, 2802 Adams Ave, La
Oregon, Inc. Replacement Wallowa Inc. Grande, OR 97850 $41,545.00
Crossroads Ranch of Harney Crossroads Ranch of 53 E. Industrial Ave., PO Box
Crossroads Ranch of Harney County County Activities For All Harney Harney County 327, Burns, OR 97720 $84,400.00
Grant County Childcare 401 S Canyon Blvd John
Grant County Childcare Committee  Humbolt Childcare Center Grant Committee Day, Or 97845 $100,000.00
Lifeways Malheur Transitional 702 Sunset Drive, Ontario,
Lifeways, Inc. Housing (LMTH) Malheur Lifeways, inc OR $150,000.00
Grant County Education Service Grant County School Backpack Grant County Education 835 S Canyon Blvd A, John
District Program Grant Service District Day, OR 97845 $50,582.00
Winding Waters 603 Medical Parkway,
Winding Waters Medical Clinic Meals on the Move Wallowa Medical Clinic Enterprise, OR 97828 $35,000.00
Condon Early Learning Center 311 East Bayard street,
Condon Child Care, Inc. Expansion Gilliam Condon Child Care, Inc. Condon, OR $50,000.00
Warehouse Efficiencies Lake County Food Share 247 North N Street,
Lake County Food Share (LCFS) Consultant Contract Lake (LCFS) Lakeview, OR 97630 $30,355.00
Harney Partners for Kids and Allied Family Partnership Harney Partners for 113 W Washington Street
Families Project Harney Kids and Families Burns, OR 97720 $52,000.00
Lakeview Community Arts Lake County Senior 11 North G St, Lakeview, OR
Lake County Senior Center Center Lake Center 97630 $49,017.00
Fossil Community Food Pantry 701 Adams St, PO Box 447,
Fossil Community Food Pantry Facility Wheeler Wheeler County Fossil, OR 97830 $100,000.00
Implementation of an Adult
Foster Home in Boardman, Morrow County Health PO Box 9, Heppner, OR
Morrow County Health District Oregon Morrow District 97836 $25,000.00
Stepping Stones PO Box 395 Hermiston
Stepping Stones Alliance Transportation Umatilla Alliance Oregon 97838 $50,000.00
Mid-Columbia
Mid-Columbia Community Action Housing Stabilization Supports Community Action 312 E. 4th St., The Dalles,
Council (MCCAC) for Sherman County Residents Sherman Council (MCCAC) OR 97058 $100,456.00



Union County Warming Station
(NEON)

Harney County Senior and
Community Services Center

Oregon Regional Food Bank

Houseless to Housed Part 2: A
Social Integration Project Union

Food System Recovery in
Oregon’s Malheur and Harney

Counties Harney
Food System Recovery in
Malheur County Malheur

Northeast Oregon
Network

Harney County Senior
and Community
Services Center
Oregon Regional Food
Bank

2008 3rd Street, Suite A, La

Grande, OR 97850

PO Box 728, Burns, OR,
97720-0721

7900 NE 33rd Dr.
Portland, OR, 97211

$75,000.00

$33,247.00

$124,296.25

TOTAL

$1,946,399.25



